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Introduction



I’m obsessed with 
trying shiny new 
things.

Jarad Johnson

CEO

(he/him)

INTRODUCTION



Consultants using AI completed 
tasks 25.1% faster, and produced 
40% higher quality results than 

those without.

Source: https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4573321
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INTRODUCTION

AI is overhyped AI will take our jobs



INTRODUCTION

AI is a useful tool that 
does a lot of things 
well but also sucks 

pretty often.



1. Make AI more approachable. 

2. Gain a better understanding of how you 
and your teams can use AI. 

3. Learn about the restrictions and 
limitations of using AI.

What I hope we accomplish.

Goals for Today

INTRODUCTION



1. AI Foundations 

2. How We Use AI at Mostly Serious 

3. Q&A

Here is what we’re going to be 
doing today.

Agenda

INTRODUCTION



AI Foundations



Artificial Intelligence (AI) is a 
computer system that performs 

tasks that typically require 
human intelligence.

WHAT IS AI?



Categories of AIWHAT IS AI?

DATA-DRIVEN AI

GENERATIVE AIPREDICTIVE AI

NARROW AI CONVERSATIONAL AI

CREATIVE AI



Exploring Generative AI

WHAT IS AI?



WHAT IS AI? Breaking Down Gen AI



Breaking Down Gen AIWHAT IS AI?



WHAT IS AI? Breaking Down Gen AI



WHAT IS AI? Breaking Down Gen AI



Companies, Platforms, & Models



THE AI L ANDSCAPE Companies



THE AI L ANDSCAPE Platforms

ChatGPT ClaudeGeminiCopilot



THE AI L ANDSCAPE Models

GPT-4o 

o1-preview 

o1-mini 

GPT-4o-mini 

GPT-4 (legacy) 

ChatGPT ClaudeGeminiCopilot

GPT-4 

GPT-4 Turbo 

GPT-4o 

Unlike all other vendors, 

Microsoft does not disclose 

which model is actively being 

used to generate responses.

1.5 Pro 

1.5 Flash 

Claude 3.5 Sonnet 

Claude 3 Opus 

Claude 3 Haiku



THE AI L ANDSCAPE Tools



Prompting Techniques



What are prompts and what do 
we need to know about them?

Effective Prompting

GETTING STARTED WITH AI

CONVERSATIONAL 
PROMPTING

AI tools are different than the search engines 

most of us are accustomed to using. Instead 

of abandoning a prompt when you don’t get 

the result you want, keep the conversation 

going by providing feedback and additional 

context.

STRUCTURED 
PROMPTING

Structured prompts “front load” a large 

amount of information to AI tools, including 

roles, goals, step by step instructions, and 

constraints. Now you can build custom GPTs 

for your most common structured use cases.



Conversational PromptingGETTING STARTED WITH AI



Conversational PromptingGETTING STARTED WITH AI



Conversational PromptingGETTING STARTED WITH AI



Structured PromptingGETTING STARTED WITH AI

You are an HR manager with a knack for designing innovative employee onboarding programs. Today you’ll design 

a program for a new software development team in your company. The program should aim to integrate new 

employees into the company culture, provide essential training on company tools and processes, and ensure a 

smooth transition into their respective roles. Your task is to outline a detailed plan for this onboarding program.  

• Welcome Session: Outline activities for a welcome session that introduces new hires to the company culture 

and core values. 

• Training Modules: List and describe training modules that cover necessary software tools, company processes, 

and compliance requirements. 

• Team Integration: Suggest methods for facilitating integration with the existing team members and other 

departments. 

• Feedback Mechanism: Propose a system for collecting feedback from new hires on the onboarding process to 

continuously improve it. 

Ensure the plan is well-structured, easy to follow, and engaging. The tone should be positive and welcoming. Do 

you understand?



Structured PromptingGETTING STARTED WITH AI

You are an HR manager with a knack for designing innovative employee onboarding programs. 

Today you’ll design a program for a new software development team in your company. The 

program should aim to integrate new employees into the company culture, provide essential 

training on company tools and processes, and ensure a smooth transition into their respective 

roles. Your task is to outline a detailed plan for this onboarding program.  

• Welcome Session: Outline activities for a welcome session that introduces new hires to the 

company culture and core values. 

• Training Modules: List and describe training modules that cover necessary software tools, 

company processes, and compliance requirements. 

• Team Integration: Suggest methods for facilitating integration with the existing team 

members and other departments. 

• Feedback Mechanism: Propose a system for collecting feedback from new hires on the 

onboarding process to continuously improve it. 

Ensure the plan is well-structured, easy to follow, and engaging. The tone should be positive 

and welcoming. Do you understand?

1. Context

2. Task

3. Instruction

4. Clarify



How We’re Using AI



DEMONSTRATION

https://bit.ly/craft-ai



Thank you!


